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3 Important characteristics: “readability, mobility , actuality”
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Newspaper strategies

Newspaper on Internet
+interactive
-not mobile
-value?
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E-publishing: a cooperation model with great
opportunities to obtain extra revenues....

“Earn extra revenues

e Publisher function: from existing content”

— make content electronically available
for multiple outlets

“save up to 80%

on print and
* Print and distribution: ‘ distribution costs
— electronic paper printing (by maintaining the

— instant (more frequent) distribution full revenues’

“ extra revenues
from a new
reader audience”

* Retaliling function:

— opportunities for multiple sales to new
audiences (news readers)
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Thank you for your attention

www.irextechnologies.com



Newspaper case study: Les Echos

o January 2007: start of the project

 March 2007: cooperation agreement signed
 May 2007: Newspaper publishing test phase
e June 2007: (Market Introduction date)

» September 2007: Market Introduction date.



Newspaper publishing on electronic paper
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Benefits:

 End consumer
— Obtain digital newspaper regardless location, multiple editions per day
— Receive personalized items
— Receive an iLiad for all your reading habits @ special offer price

» Irex Technologies
— Increased momentum in iLiad sales
— Earn iDS fee per subscription

* Les Echos (retailer)
— Deliver news faster and cheaper than ever before
— Potential for differentiation and customer feedback
— Earn 55% of subscription fee
* Les Echos (publisher)
— Make money over existing content to new audiences (44%)
— Keep control over retail strategy

 Les Echos as Brand:
— Position (again) in the market with advanced strategy
— New advertisement and corporate strategies possible

— Earn an overall 85% from recommended retail price without further
costs



Key takeaways

Do more with your digital content
* Leverage over your brand legacy

o Keep the good things of paper and combine
with the good things of digital print

 Newspaper publishing on electronic paper
brings revenues and new readers

« Electronic paper has started...... Benefit from
it and Learn!

e Seeing is believing



